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7 May 1965 
MEMORANDUM FOR: Colonel White 


Copies of the attached have been sent to 


each office in the Support Directorate. A copy 


was immediately made available to [ 
[to will have his request on commo 


f) » L personnel to you either late this afternoon or 
{phe 


lial early Monday morning. 


R. 7 = 
Att 


Memo dtd 6 May 65 to DD/P, 
DD/I, DD/S&T, DD/S, subj: 
Unbudgetted Manpower and 
Fund Requirements, FY 1966. 


Approved For Release 2002/08/15 : CIA-RDP84-00780R000700060026-3 


STAT 


STAT 


ie 


ppys 8 


6 MAY 1985 


MEMORANDUM FOR: Deputy Directer for Plaas 
Deputy Director for Intelligence 
Deputy Director for Eciance and Technolog: 


SUBJECT : Uabudgeted Menpower aad Fund Requireme.ir, 
FY 1966 


i, The call for the Fiecal Yaar 1966 operating budget issuec 
23 April 1965 prevides for the submission of estimates for prograr., 
activity, or project requirements that cannot be accornmedated wifir. 
Gongressional Budget limnitations. The operating budget submissi¢.s 
are duain O/BPAM on 19 May 1965. 


2. i is the desire of the Director that 4zency flexibility to 
vespond to crisis situations not be endangered by existing personne! 
ceilings. It ia also his decision that a hard case be made by Deput; 
Directors in all instances where relies from present ceilings is felc 
necessary. This case should include avideace that all management 
detisions te drop marginal and unproductive personnel and prograr:c 
have been made and that all alternative courses of action te create 
flexibility have been fully exploited. 


3. I cannot strese too much the importance of justifying fully 
ail increases requested. You are aware that the Director will near: 
to seek relief by appeal to the Presidesat, Therefore it is incumbe:t 
upon all of ua to provide the basis for the case to be made for auch ar: 
appeal, I stress again that all areas for freeing up positions must be 
explored and acted upon te provide the headraurm to overcome shortages 
of skills er ceiling required to raspomi to critical situations. 


(signed) Lyman PR. “irkpatrick. 
Lynen B, Birpatrick — 
Axecutive Director-Comptrotle: 
DD/S Dist: 
et - DD/S Subject 


1T cy ~ each DD/S Office Head (by [er 7 May is Hella ae 
Excluded {ram gateway 


pares downsrading and 
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